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Continuous monitoring of a firm's data and transactions helps to reduce auditing 
fees, catch potential problems before they arise and ensure regulatory 
compliance, according to software vendor ACL. 
 
The Canadian company produces a software suite that monitors transactions and 
provides in-depth analysis of data. Modules of the continuous controls monitoring 
software include general ledger, order-to-cash, payroll, purchasing cards, 
purchase-to-payment, travel and entertainment expenses. 
 
The software can help to root out fraud, spot corporate risk and assist with 
corporate governance and compliance. 
 
Liz Maloney, ACL's director for Europe, Middle East and Africa, told Complinet: 
"In financial services there are a whole host of rules, but a firm needs to know 
exactly what areas it needs to worry about." 
 
She said it was one thing to have rules and processes, but it is often almost 
impossible to provide assurance that what is supposed to be happening is really 
happening, particularly in firms with many disparate IT systems. 
 
Rather than wait for a quarterly or six-monthly audit to spot errors, the ACL 
software, which can process very large amounts of transactions very quickly, can 
run continuously and flag up any potential problems as they arise. 
 
For example, in a procurement process, which starts with raising a requisition 
order and ends with payment to a supplier, the audit software might spot invalid 
suppliers, or cross-check the supplier address with the firm's personnel database 
to prevent employee fraud, or spot that an invoice clerk has been allowed to both 
raise a purchase order and pay the invoice. 
 
The software sucks in data from all of the firm's transactional systems, but keeps 
a record of how the source data looked, providing a complete "forensic" trail for 
auditors. 
 
ACL customers include the big audit firms as well as many large organisations 
and government departments. 
 
The Austrian Ministry of Finance is a customer. It used ACL's software to identify 
a tax fraud scheme that had been exploited by the hospitality sector in Austria for 
years. The ministry recovered €85m in missed tax revenues by using the 
software. 
 
In the UK, Legal & General is a customer, and Deloitte is an implementation 
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partner. European customers include ABN Amro in Holland and San Paolo Bank 
in Italy. 
 
Maloney reckons there is a "dearth of auditors" in the UK, and that fewer auditors 
are being asked to do more, often being pulled in to areas of risk and 
compliance. The software, she said, enabled millions of transactions to be 
monitored, spotting errors that might otherwise be overlooked with manual 
processes. 
 
Maloney also said that continuous audit enabled non-executive directors to have 
confidence in the underlying robustness of the firm's systems. 
 
"If you are assured to the right level, it doesn't matter what happens next. It is 
that much easier to adapt to new regulation – [the Markets in Financial 
Instruments Directive], Basel II, whatever comes next – because the underlying 
systems are robust," Maloney said. 
 


	Best execution and transaction reporting top the MiFID nightmares, says Microsoft
	Mar 05 2007 Joanne Wallen
	Best execution and transaction reporting are the two areas of the Markets in Financial Instruments Directive that are keeping compliance departments awake at night, according to Ian Warford, director of securities and capital markets at Microsoft.  Warford said that UK banks were further advanced than some of their European counterparts in preparing for MiFID, but best execution and transaction reporting are still "key areas of concern". Some UK banks are well prepared, but "others are a bit like deer in headlights," Warford added.  "In terms of reporting, having a single, unique client identity in order to report on exactly what each client has done, is a major problem for most firms, which tend to have different client ID's in separate product silos," Warford said.  Mix and match on MiFID  Warford is leading Microsoft's "mix and match" MiFID initiative, which sees the software giant working with different software firms to offer different parts of the MiFID systems jigsaw. When the initiative was launched toward the end of January, Microsoft announced 16 partners, including BearingPoint, HP, SunGard and Fintecs.  Since then, Warford told Complinet, the company has been inundated with partners that want its stamp of approval.   "MiFID is broad. Many vendors have a bit of the solution, but none has an end to end offering and few firms would want that," Warford said. He said none of the banks was a "Greenfield site", and therefore most needed a modular approach to slot in the missing pieces.  Main challenges  Microsoft identified the eight main challenges of MiFID: planning and testing; client classification; best execution; reporting; market connectivity; reference data and trade history; systematic internalisation; and systems integration.  The original 16 partners have provided software to address each of these. Warford said Microsoft was evaluating all the new companies and plotting a "reference architecture" to demonstrate to a bank which tools it has available. He described it as a "Lego block approach".  For Microsoft, which can open more doors than all of its partners put together, the benefit is both in gaining the "domain expertise" of its partners and in the "pull-through" of sales of its own software. The selected partner applications run on a combination of Microsoft 2007 Office system, SQL Server, BizTalk Server, SharePoint and Microsoft Windows 2003.  With just eight months to go to the MiFID implementation deadline, it is not surprising that Warford is seeing things "really start to hot up". He said firms were "furiously hiring people", but although there may be stiff competition for the right staff between now and November, "I think people will get through like they did for the millennium".
	'Rogue' multi-function copiers are major compliance risk, says eCopy
	Mar 01 2007 Joanne Wallen
	Look on the bright side of IT spending, says LogicaCMG
	Feb 09 2007 Joanne Wallen



